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Our Mission:  Provide mental health support and resources to all Northwest Florida citizens


	
[bookmark: _Hlk153369817]Quarterly Task Force Meeting
January 12, 2024
Meeting Notes

1. Welcome/Announcements ……………………………………………….... Representative Salzman  
2. Introduction..........................................................................................Rachelle Burns
a. The Strategic Plan was introduced last May. It is a work in progress. There are no specific metrics and outcomes mentioned. We will be working on providing metrics as we move forward so we can see how the strategic plan has helped provide a continuum of care to residents of Northwest Florida.
3. [bookmark: _Hlk155785634]Strategic Plan as State Pilot…………Christa Pate, Northwest Florida Health Network on behalf of Mike Watkins. 
a. Mike Watkins (CEO of NWF Health Network) wanted to express his sincerest appreciation and praise for this group and the work being done. Meaningful Connections are being made. The state is noticing the panhandle for the work being done in mental health. 

4. 
a. School-based Prevention – Rachelle Burns for Escambia Public Schools & Cindy Peaden, Santa Rosa County Schools 

Escambia County School District: Some MH & RR events already in place; more have been added & more will be added. Educational webinars already in place: exploration underway for schools and community; some in place already; community webinars provided from national organizations such as SAMHSA through promotion from local providers and non-profits 
[bookmark: _Int_ZY0GQaON]Bilingual services: Escambia has Spanish/Arabic speaking professionals; working on getting more. Escambia county schools are looking to add mental health professionals to their team as they serve students’ mental health “in house”. Escambia schools also have fluent professionals in Spanish and Arabic and looking for other members to add to their program. 

Conversations are underway between the school districts and local BH providers to help improve the continuum of care.

		Santa Rosa County Schools: Santa Rosa County schools are striving to bring more support and resources to students and families of Santa Rosa County. A goal for Santa Rosa County Schools is to contract mental health services in every school and give high school students the ability to receive counseling on school grounds.

Upcoming Red ribbon events in Santa Rosa County elementary schools:
 October: alcohol use and prevention, substance abuse, and tobacco prevention events.

		Last school year there were several suicide deaths. The takeaway is that every student at every school should feel that they can go to someone for help. Friends don’t always understand what their buddies are going through, or they don’t give the right advice. SRC schools partnered with a suicide prevention club Hope Squad out of Utah. SRC schools have started Hope Squads in middle and high schools.  SRC schools also have mental health counselors come into schools and assist schools with threat management and suicide risk factors. They work to put in interventions ahead of time. 
	
		Florida has required additional mental health assistance after the Parkland shootings. 92.3% in SRC schools have completed the training to recognize a crisis and be able to help, which is well above the 80% state requirement.

Santa Rosa uses a contracted service as needed for translation services.


b. SUD prevention .....................................................................................Rachelle Burns

		NAMI already has a warm line service currently mostly used by friends and family to connect to resources.   They are working to provide a way for peers to be accessible by those who are struggling with BH issues. NAMI also has structured family recovery in place which engages the entire family in recovery.

All first responders have naloxone available to them. Health & Hope provide free NARCAN to community.

EY identified a need for a regionwide initiative. There will be a convening of a group to begin this regionwide SUD prevention initiative; create a steering committee and conduct a needs assessment in early 2024 (will work closely with Achieve Healthy EscaRosa, CDAC, Lakeview’s OPUS program, TRACE program, the Opioid Abatement TF, Health & Hope and other partners/programs to build on the work they are already doing) 
Schools will be included to integrate RR activities and Sources of Strength has been shared with the districts for review 

c. Law Enforcement Co-Responder Enhancements……………. Chief Tommi Lyter, ECSO  
	
		Chief Tommi Lyter (ECSO): There are 3000+ baker acts per year and LEOs face the brunt of the mental health crisis. ECSO are launching a Co-responder unit pilot program. ECSO had 3 deputies in training in January, and ECSO is partnering with Lakeview for this program. The Co-responder unit's goal is to check on at-risk citizens to prevent drug overdose, alcohol abuse and crisis. The target is to have all deputies CIT certified and they are looking to get trainers in ECSO so that they can provide their own training for their deputies as well as make it available to other LE agencies in the community.

		The Pensacola police department does not have co-responder unit, but they have programs that are focused on interacting with the homeless. They have two recently hired Community Resource Specialists.

		Rachelle Burns: The Santa Rosa County Sheriff’s Office is considering doing the same co-responder model, but each county has its own ways of operating and SRSO believes their current model of working closely with community partners is effective. There is an active ongoing effort with organizations such as NAMI and the Department of Children and families to connect with law enforcement and have helpful conversations.


d. Transitional Residential Treatment.............Allison Hill / Shawn Salamida, Lakeview
                                                                                                               & Representative Salzman  
		Lakeview Center is currently on-boarding lots of new staff.
Transitional Residential Treatment is transitioning Baker act patients and emergency admissions. Their short-term residential facility has been running for two years now with patients staying for 60 to 90 days before they transition out to the community. 

		SRT is expanding by 4 beds from the current 20. There are discussions ongoing for a long-term mental health care center. The question is how will we fill that gap? DCF is a great partner, and they are tag-teaming with Rep. Salzman about the need for SRT, though planning is still in the early stages. 

		Rep. Salzman: There is a need for Housing and Transportation. We are working on finding money for housing, support services, longer-term care, and more beds, so we can pull people off the streets and help put them on a path toward becoming self-sustaining.

e. CAT & LEAP Teams.......................................................Allison Hill / Shawn Salamida

		 CAT is for children. The Cut off for Cat is Age 10 and up. NWFL health provided funding. The program from ages 4-10, Early CAT, is growing. These children's programs are growing because of frequent Baker Acts among the young population. 

		A Leap team is residential treatment without walls. The staff members go out into the community. The team is fully staffed, and they are good about keeping the workforce, but additional funds are needed. They are working with the legislature for funding.

f. Behavioral Health & Primary Care Integration.................Chandra Smiley, CHNWFL
							        & Sally Bergosh, Health & Hope
                                                                                                                          
   	Chandra Smiley: Our strategic plan area of focus was enhancing patient experience and improving access to the community. There has been targeted outreach program with the mobile medical van to get kids vaccinated, and the program was a great success. The van was also during Flu season utilizing it for annual well visits, and vaccines. We need a fully staffed van that can provide primary, adult, and pediatric care.
.
		Sally Bergosh: Thank you for partnering with us to accomplish what we do. We need to link behavioral health with primary care and target individuals aged 18-65 that are uninsured. We were able to receive funding from an impact grant and hired a full-time mental health counselor. We have a fresh fruit and vegetable program which has been in existence for 2 years and is making a difference in individuals a1c, and weight. Health and Hope is also a distribution site for free Narcan. 

		Chandra Smiley: Community health is losing licensed staff, so there is a need to pay them well to retain staff.

g. Graduate Medical Education Program……. Dr. Vinay Pallekonda / Kendrick Doidge
									 HCA Florida West  
  
Dr. Vijay Pallekonda:		 It takes 5 years for a graduate medical education program to benefit the community. 35% of doctors settle where they train. We needed to bring a program director to Pensacola, and we found Dr. Vijayabharathi Ekambaram to run the graduate medical education program. We worked with Lakeview to get two health care systems together. 8 residents will start our Graduate Medical Education Program in July. 

Dr. Vijayabharathi Ekambaram: There is currently a huge shortage of mental health professionals. We have worked together with Lakeview to train in different aspects of psychiatry. The goal is to keep those people training here. Our next goal is to focus on the opioid crisis in the community. 


h. Acute Services…………………………………………. Allison Hill / Shawn Salamida, Lakeview 
					               Mark Faulkner / Eric Rutledge, Baptist 
							 
  	Shawn Salamida: Lakeview is working on a central receiving facility. They opened 10 stabilization beds last year and are working on acute care services for the community. The goal is to have the central receiving portion operational in early to mid-March. Staff has been hired to provide Acute services.
 
		Mark Faulkner (Baptist Hospital):   On Sept 23 Baptist moved from the old location to the new campus and added 400+ team members. We have 72 beds for BH. 26 are devoted to children, 10 beds are devoted to geriatric, and the rest are for adults.

		Eric Rutledge (Baptist Hospital): Baptist has operated a child Central receiving facility since last fall. The volume of clients has increased, doubling in volume in a year. They receive all children in Escambia County. Baptist Hospital is also working with Lakeview and other outpatient groups in the area. 
		Unfortunately, Emerald Coast Hospital reduced their capacity and no longer admits children aged 14 and under. It has also recently been more difficult placing adults in a facility. Baptist is also looking for help from the lakeview Central Receiving Facility. 

		Dr Josephs: There is a lot of coordination to get individuals the care they need quickly. It is not ideal for people to be living at Baptist or Lakeview for 6 months. They need longer-term care. 

		We need to remember that the people we serve are people. There is a need for sustainable person-centered models. The Club house model helps and drop-in centers help. They are designed to help people in mental health care to be around others. 

i. Mobile Response Expansion / Drop-In Center…………..Allison Hill/ Shawn Salamida   

[bookmark: _Int_9wYoIVU1]	Dr Josephs Mobile response services are good for a family who are not currently in a crisis but are coming into one. The original idea of a mobile response team was to help youth from having to go to the ER if possible.  Pensacola decided to do things a little differently, using Mobile Response teams for all ages and problems. 92% of people that Mobile Response teams touch never go into the hospital.

	Shawn Salamida: We’ve expanded our MRT. It is an effective model. People want to see it grow, but there is a need for funding. 

	Dr. Josephs. The Club house model works on getting individuals vocational and job help compared to a drop-in center. The club house model recognizes an individual’s capacity to work by giving them an opportunity to earn more money on top of their SS benefits. We are hoping to see club house models for that reason.

	Rachelle Burns: We don’t have that model going yet, but we must look into what is doable and what our community needs.

    j.   Peer Support Services………………………………….... Linda Finkelstein, NAMI Pensacola   

	26 individuals have been trained in peer recovery and are at different stages of recovery themselves. A clinician in the training said how important it is to listen to what it is like to be a person in recovery. The wellness recovery action plan is dedicated to helping individuals take care of themselves. 

     K.    Permanent Supportive Housing / Non-emergency Transportation 
             Santa Rosa County Mental Health Court / Medicaid Eligibility /
             SOAR Specialists..................................................................................Rachelle Burns   
	
	Rachelle Burns: We are looking to add more beds, and to build more facilities for permanent supportive housing.

	Regarding non-emergency transportation, we need to pull the right people together to be involved in this area, including all those who are currently serving in this capacity.

	Regarding the Santa Rosa County mental health treatment court: This program would be like what is happening in Escambia County. Currently Santa Rosa residents can be treated in the Escambia County MH Court (TEAM) but it would be good for Santa Rosa to have its own. Discussion is underway.

	Regarding Medicaid Eligibility specialists: These individuals work at/with DCF, but what EY were pointing to is the need for Medicaid navigators to help individuals apply for Medicaid, like what is in place in Health & Hope. We need to find out who is interested in having these specialists in their organizations as well as who is interested in having SOAR trained individuals be a part of their organization. 

     l.     Behavioral Health Assistantships & Training.......................................Dean David Bellar   

	UWF underwent reorganization during the summer. They hired Gary Halloway to be a director, an assigned navigator, and a useful resource for the Escambia and Santa Rosa community. 

	Internships: We currently have psychology students, social work students, and others interning in our program.  We are trying to help them find the right fit in your organizations. These students are more likely to stay in the area to work if we assist them with their workforce needs.

     m.     Improving Interoperability & Data Sharing 
[bookmark: _GoBack]             / Public Information Campaign.............................................................Rachelle Burns   

	Rachelle Burns - There is no big update on Data Sharing and Improving Interoperability.  We are currently pulling stakeholders together on this topic. 

	We do have our mission underway, but we need metrics and data so we can better convey our story, ideas, and goals. There is a document underway that will capture the development of this project. 

5. Final Remarks & Closing …………………………………………………. Representative Salzman  

     Rep. Salzman: The state is looking to use us as an example to show others how a collaborative care model works.  What we are doing is exactly what they hope will happen statewide. To get better outcomes we need the following items:
1. A teaching hospital for mental health.
2. The Live Healthy Act, which is based around health care and access to care. 
3. Coordinating with task force members and connecting them with the resources they 	need.  





image1.png
@MENTALHEALTH

TASK FORCE OF NORTHWEST FLORIDA




