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Our Mission:  Provide mental health support and resources to all Northwest Florida citizens

[bookmark: _Hlk153369817][bookmark: _GoBack]Quarterly Task Force Meeting notes
May 10, 2024
Olive Baptist Church – Pensacola FL 

1. Welcome/Announcements …………………......……...................Representative Michelle Salzman 

		Due to storms, some of the scheduled speakers were unable to attend the meeting. However, we have representatives present that will speak on behalf of some of the speakers listed on the agenda.  The next Task Force meeting will be hosted at noon on August 2nd, at Pensacola Christian College located at 250 Brent Ln, Pensacola, FL 32503

a. Rachelle Burns: 
	
		We have made great strides in fulfilling the identified community needs in the strategic plan, but there is still a long way to go. At the next Task Force meeting, we plan on using additional data to show the impact that the Task Force has made in improving mental health in Northwest Florida. 

b. Mike Watkins: (CEO of NW FL health) 

We need a plan to create traction in the mental health sphere. This legislative session, the Florida legislature made substantive changes to both Florida’s Baker and Marchman Acts to streamline the process for obtaining involuntary services and providing more flexibility for courts to meet individuals’ treatment needs. 

2. Baker Act Dashboard................................ Sam Kerce, Legislative Affairs Director, DCF

	Baker Act metrics were available before the launch of the dashboard, but there was approximately an 18-month waiting period before you could get access to the data. This newly launched Baker Act Dashboard is updated in real time. Receiving facilities can complete and upload assessments directly to the dashboard.

	Data is key, and this dashboard gives us what communities need most, access to up-to-date information. The dashboard shows aggregate trends in real time and will show the state how the new Baker Act law will affect our local communities and inform the legislature of the mental health trends that are happening state-wide.

Mike Watkins: 

A Crisis Stabilization Unit (CRU) is dedicated to the preservation of life. Individuals don’t stay at a CSU, rather they are there to engage in treatment. A Mobile response team (MRT) is the front end of the system. Law enforcement identifies individuals that need care and engages Mobile Response team for a screening. The intent is to divert individuals.

Evaluation, referrals, and baker acts are done immediately at the site. 
a. The Diversion rate is 82% with Mobile Response Teams.
b. There will be between 7 and 10 additional MRTs funded by the legislature and should be getting started soon. 

3. Hope Florida.............................................................................................Holly Bernardo, FDVA

Hope Florida is a program spearheaded by First Lady Casey DeSantis. The Program is not just for veterans. Any Florida resident can utilize the resources provided by this program. 

		The Pathway for Patriots program is dedicated to assisting every Florida veteran regardless of age, gender, or discharge status, and is part of the Governor’s challenge to reduce veteran suicide by intervening early to fill veteran needs. it is intended to be a single-entry point into the state system.  Florida has 1.4 million veterans, the 4th largest veteran population in the nation, and over half of them are over the age of 55. Some of the common barriers that veterans face is difficulty in finding housing, mental health services, employment, education, and access to VA benefits.

a. Hope Florida helps get individuals connected with life coaches, and social workers through a coalition of non-profits, churches and state agencies to provide services and guidance to become self-sufficient, and to reach their goals.  The Department of Children and Families answers the Hope Florida call line and screens each caller’s needs so they are sent to the right state agency.

b. Hope Florida is a closed looped system with non-profit partners in addition to other state agencies. The program wants all non-profits to be a part of the closed loop system. Once an individual contacts Hope Florida for support, they sign releases so that the State can share their information with myriads of support organizations available.

c. As an example of Hope Florida’s effectiveness, a homeless veteran who contacted Hope FL was able to get connected with every resource he needed within 48 hours. That veteran is no longer homeless. 

4. Community Response Specialists – Pensacola Police Department 

		The Pensacola Police Department’s Community Response Specialists’ program has been active for 7 months. The Department has had over 400 interactions with individuals in the first quarter.  The team has connected individuals with temporary shelter and the ability to relocate by helping them receive bus tickets and airfare. The team also holds community meetings to educate the public on how to better assist homeless individuals.

5. Peer Support Services...........................................Dr. Twanna House, NAMI Emerald Coast

One of their goals is to expand peer support services by increasing enrollment in the Certified Recovery Peer Specialist Training program.  They have trained 103 peers from Oct 2nd, 2023, to May 2nd, 2024, in the areas of substance abuse, human trafficking and mental health.

[bookmark: _Int_92cFiCtr]Another one of their goals is to collaborate with community partners. They started with only a couple community partners and now have 31. They would like additional organizations to partner with their organization.

a. Partial Hospitalization Program..............Dr. Vijayabharathi Ekambaram, HCA Florida West

The HCA Psychiatry Residency program is now active. It is the first residency program in the panhandle, with the next closest one being in Tallahassee. The program will graduate 8 psychiatrists per year, with 32 positions available. Residents will partner with Lakeview and other local providers.

A Partial Hospitalization Program is a bridge between inpatient and outpatient care. It is designed for patients who are unstable and need additional care. It is a stepdown approach of care.  HCA Florida West has a multidisciplinary team for all treatment needs related to mental health. The PHP 12-week program is insurance based and is offered Monday through Friday from 8am to 1pm. HCA Florida West also has an Intensive Outpatient Program that which is offered 3 days a week. 

b. Behavioral Health Assistantships & Training...................................Dean David Bellar, UWF

		The BH workgroup have provided a survey which they are asking the task force to fill out to see how difficult it is to hire behavioral health positions. Social work students are going to more unique places, but they need to work in rural communities.

[bookmark: _Int_tWuRRBcm][bookmark: _Int_c2TlTFPz]There is a need for more healthcare social worker (BSW) students, and UWF is working on addressing recruitment. Regarding continued education (CEU), If you do 300 hours of a hosted internship, you can get free tuition, you just have to sign a form. Unfortunately, this program is not being taken advantage of.

c. Behavioral Health Talent Attraction Initiative................................Representative Salzman

Our community is facing an issue where people have their qualifications but are not actively practicing in their field. We want to talk to those individuals about this issue and collect data. We will be targeting these individuals with a survey. 
Our community also has some of the worst outcomes in the state when it comes to overall health. We need to get people together to understand the gaps so we can improve outcomes in our area. 

We will be forming a Community Wellness project taskforce to see how we can address critical areas such as housing and food disparities. We would love to see everyone there, but participation is voluntary. 

The Community Wellness project is dedicated to promoting overall community wellness to change health outcomes in this area, so we can see how we are failing, and how we can do better.  

d. Acute Care Services.......................................................................Shawn Salamida, Lakeview       ………………………………………….................................................................Jennifer Grove, Baptist
             …………………………………………...............................................................Col. Mindy Young, ECSO

Shawn Salamida: 

[bookmark: _Int_8RAFgMoD][bookmark: _Int_sT5ZnQbe]	The Central Receiving Facility opened on April 22 and operates within Lakeview Center. They currently have 10 crisis stabilization beds open, and plan to grow that number to 20 in the next 1 to 2 weeks and increase that number to 30 beds in the next 4-6 weeks. They also currently have 10 addiction receiving beds.

Since April 22, adults have been going to the Central Receiving Facility instead of the hospital.
i. 168 screenings (the dashboard refreshes every hour) 
ii. 126 admissions (which is 75% of individuals that were screened)
iii. They will be connecting people to resources so that percentage will come down

The process to operate the CRF is mirrored after Tallahassee’s system. They utilize existing buildings, while using state of the art technologies and safety equipment. Some individuals screened at the facility are admitted to a hospital, some to addiction recovery, and some to crisis stabilization. The drop-off time from law enforcement is under 9 minutes.

Jennifer Grove:  

	Baptist Hospital operates a Child CRF, but they still receive adults since Lakeview just opened up their CRF.  They receive individuals from EMS, Law Enforcement, private vehicles and walkups. The number of children that Baptist serves has been rising, adult admissions are also up, and there is a need for local law enforcement to be more involved in the process to better understand the new system.
	Baptist Hospitals’ inpatient care is the only licensed facility in the panhandle region that serves children. They are receiving referrals more frequently from farther away. Transportation is a serious issue since referrals come from other counties. Baptist Hospital is working to make the facility more accessible.
Baptist shared that they have been designated a Veteran Safe Place through The Fire Watch program, which is a veteran suicide prevention program for the State of Florida. Rachelle added that any organization can apply to become a Veteran Safe Place. 
Baptist also have two training opportunities in place: Mental Health First Aid for adults and youth, which they are offering this summer for community members. They are also working on Dementia Capable training for caregivers and then community partners. Information will be sent out to the Task Force.

Mindy Young:

Col. Young talked about the Co-Responder Model (HB1271 response). 	When people are scared and don’t know what to do, they call law enforcement. In January, the Escambia County Sheriff’s office (ECSO) launched their Co-responder model where a deputy trained in Crisis Intervention Training (understanding mental health) is paired with a clinician to be deployed in the field.

	This initiative is an effort to stop putting people in jail that don’t need to be there, since it is easier for a Law Enforcement officer to Baker Act an individual than for a clinician; while still getting the community the help they need. ECSO received a $500,000 federal grant for this program to increase their community response team to 3. 

	Through this model, ECSO is working on being accessible to individuals who otherwise would never be able to receive care or who don’t have the option for long-term care. Families of individuals are very stressed but are put at ease when they see our trained deputies. ECSO has also partnered with the University of West Florida to collect data on the co-responder program to track outcomes throughout its implementation.

A goal of the Sherriff’s office is to grow this program to at least 12 officers to substantially affect change in the community. The Department of Children and Families is a big supporter of this model.  

e. School-based Prevention.............................................Silvio Fina, Escambia County Schools 

School based prevention is the first line of defense for the mental health of our kids. The school district continues to utilize a $100,000/year suicide prevention AI Software program that scans emails and written assignments on their student’s chrome books and looks for early warning signs for suicide. Once indicators are identified, the district is notified, help is sent out, and parents are notified. 

 Students are aware that their activity is being monitored, but it does not deter them. The school district has community partners to help improve their student’s mental health, and since February of 2019, school-based staff are being trained in Mental Health First Aid for youth. In the 2022-23 school year, the school district had 58 baker acts. The following 23-24 school year, that number was down 38%. Starting July 1 of 2024, the mental health services department will employ 32 mental health counselors for the school district. 

Across the Escambia County School District’s 57 school sites, they have 8 school social workers, 17 school psychologists, and 112 clinicians to aid in the mental health needs of their students. The school district has referred 2101 kids to date for mental health services.

f. Regionwide SUD Prevention Initiative........................... Joey Kerman, Escambia EMS/CORE

	We are in an opioid epidemic in Escambia County. There is significant success in treating individuals in the community, but there is a great need to reach more people. Assistant Secretary Erica-Floyd Thomas recognized the importance of the CORE initiative and the need for more programs to be modeled after it.

One of CORE’s first patients wrote them a letter about how they were dependent on opioids. After years of homelessness and opioid addiction, he was able to fully recover from addiction after going through the CORE program and now works at Lakeview Center. The initiative is a multi-faceted addiction recovery program which provides education, intervention and prevention.

Representative Salzman: 

Historically, those on probation did not get tested for fentanyl. Several Task Force community partners did not know that, including some who worked for FDLE. Representative Michelle Salzman made a phone call to the Secretary of Corrections regarding the issue, so that those on probation will start to get tested for fentanyl. There will be collaboration with DCF to get funding for Fentanyl tests statewide.
 
6. Elderly Access to Care................................................... Cari Ann Eyre, FL Dept of Elder Affairs

[bookmark: _Int_DAj9EL6N]	There are about 580,000 people in Florida with Alzheimer’s or dementia, and over a million caregivers. The state developed a program to help locate care services for those trying to keep their loved ones at home.  Care navigators are paired with families, who stay with them throughout the duration of care needed for the family experiencing Alzheimer’s and dementia. 

	They have partnered with Navigating Aging Needs (NAN) who have provided the clinical needs of this program for 3 years. The program started in Broward County, and has now expanded to the entire state. For those involved in the program:
a. Reduced hospitalizations by 80%
b. Advanced directives increased by 80% 
c. Reduced caregiver burnout by 40% 
d. The program has also been able to reduce patient depression and anxiety. 

The best way to connect with this program is through their Dementia Care and Cure Initiative Task Force which meets virtually once a month. You can also contact the local care navigator for this area - Bailey Lessenberry. 

Representative Salzman: 

If you work with the elderly in any way or if you can identify a specific thing that is in the way of caring for these patients send her an email with that information. Tell her and DOEA what they can do to make things better for patients, caregivers, and entire families. If there is a problem that you do not know how to solve, tell them that information so they can work to fill the gaps. 

7. Alzheimer’s Association spotlight..........Andre Hall, Program Director Central & North Florida Chapter

The Alzheimer’s association operates in Santa Rosa and Escambia County, and all the way down to Orlando. There are intersections in healthcare and the Alzheimer’s Association strives to be aware of those intersections and how they can better support facets of Alzheimer’s and dementia care. 

The Alzheimer’s Association (AA) is a volunteer-driven organization looking for volunteers who can provide programming and run groups within their communities. AA can give the training necessary to do it, at no cost to the volunteer. The greatest tragedy is not that a program is not available, it’s that the program is available, but no one knows about it or does not know how to access it. There is a need to spread the word about the programs and resources that are available so everyone who needs it is able to use it. It’s these oversights where these intersections and getting involved matters.
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