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Our Mission:  Provide mental health support and resources to all Northwest Florida citizens 


Quarterly Task Force Meeting 
January 10, 2025 
12:00 – 2:00pm 
Minutes

Welcome/Announcements …………………......……...............................Rachelle Burns, MHTF
Thank you to Acadia Health for sponsoring the food and to Twelve Oaks for sponsoring the coffee.

Recognize Trevor Huff, Rep Salzman’s aid, who is leaving us and joining Pensacola’s Christian College.

Thank you to all our volunteers!

TEAM Court.........................Judge Jennifer “JJ” Frydrychowicz, First Judicial Circuit Court

Overview of the Mental Health Court: The Mental Health Court, started by Judge Dickie in 2013, was originally called TEAM Court, an acronym for Teaching, Education, Accountability, and Mentorship. Judge Dickie built the program from the ground up, tailoring it to meet local needs. Unlike a standard statewide model, mental health courts in Florida vary depending on available funding sources.

Purpose and Participation: The program’s goal is to provide treatment and support for individuals diagnosed with mental health conditions. Participation is voluntary, requiring individuals to sign documents agreeing to treatment, following a personalized plan, and releasing previous health records to ensure continuity of care.

Eligibility: The court accepts a wide range of diagnoses and offenses, with minimal restrictions on the types of crimes eligible for participation. Referrals often come from defense attorneys, judges, or other sources. If a victim is involved, they are consulted before approval. Final approval is granted by the state.

Individualized Plans: Plea agreements are tailored to each participant’s unique circumstances, crime, and needs.

Phases: In Phase One, participants attend court every three weeks and meet with their probation officer or the program team.
The program incorporates incentives, such as travel privileges, and sanctions for missed appointments or drug testing noncompliance, depending on the severity of the violation.

Data and Outcomes: Currently, the program serves 23 participants with a self-imposed cap of 30, and there is always a waitlist.  Since its inception in Spring 2014, 144 participants have entered the program, with a 46% graduation rate. Post-graduation recidivism is tracked for three years.

Funding and Growth: The program is funded solely by the county, with approval from the Board of County Commissioners (BCC). Recent funding has allowed for staff training, but additional funding could expand capacity and enable the inclusion of a dedicated mental health provider. Judges are restricted from personally soliciting funds, and funding structures vary across different mental health courts in Florida.

Community Impact: The Mental Health Court is committed to making a meaningful difference in the community, offering compassionate support to its participants. Observers are welcome to attend court sessions to better understand the program. The next graduation ceremony is scheduled for Tuesday, February 11, at 2 PM, followed by a short celebration with refreshments.

Q&A:
Q: Is adjudication withheld in some or all cases?
A: It depends on the individual case.

Q: If an offender reoffends the community, are their mental health records reviewed?
A: Yes, the program contacts relevant providers, such as the jail, Lakeview Center, or other facilities, to gather treatment history and continue appropriate care.

For anyone interested in supporting or observing the TEAM Court program, we encourage you to join us in making a difference!

West Florida AHEC...........................................................................Paige Arnup, WFAHEC

Founded in 1993, West Florida AHEC serves four counties with a focus on primary care and bringing medically trained providers back to local communities. As a federally and state-funded organization with a governing board of directors, WFAHEC offers a variety of impactful programs:

Our Programs:
Pathway Programs: Key partner with Emerald Coast Regional HOSA and FSU SSTRIDE, programs designed to prepare high school students for careers in science or healthcare-related fields. These initiatives help build a pipeline into professional health programs.

Health Professions Student Training: Coordinates clinical education experiences for students from UF’s College of Medicine and the UF School of Physician Assistant Studies. WFAHEC also collaborates with other universities upon request.

Permanent Student Housing: For over 25 years, WFAHEC has maintained fully furnished housing locations to support clinical education for UF students in its service areas.

American Heart Association (AHA) Training Center: Offers community-based training in BLS, Heartsaver, First Aid, and AED for healthcare providers and community members. Instructor training is also available.

Tobacco Cessation & Training: WFAHEC provides comprehensive Tobacco Free Florida cessation classes and training for healthcare providers and students in the community.

AHEC Scholars Program: WFAHEC participates in the Florida AHEC Scholars Program, recruiting and hosting cohorts to prepare students for healthcare careers.

Professional Education: WFAHEC offers continuing education credits for nurses (Florida Board of Nursing) and Category 1 CME through the Florida Medical Association.

Opioid Education: Provides education, training, and system change strategies to address the opioid crisis, funded through legislative support in partnership with the Florida Alliance for Healthy Communities.

Healthy Aging Programs: Delivers evidence-based wellness programs for individuals aged 60 and over. Current offerings include Tai Chi for Arthritis and Fall Prevention, Living Healthy, and Powerful Tools for Caregivers.

Covering Florida Navigator Program: Provides free outreach and enrollment services for healthcare coverage through the federal health insurance marketplace. Assistance is available via phone, virtual, or in-person appointments, along with public education and outreach events across our four-county area.

Get Involved: If you or someone you know could benefit from these programs, please reach out to Nicole for more information or assistance!

Strategic Plan Update: 
SUD Prevention: NWF SafePath Network..............Stephanie Shepard, Hope Above Fear

Our Vision and Mission: Our vision is to create a world where every individual has the knowledge, resources, and support to make healthy choices regarding substance use, fostering thriving communities free from the harms of addiction.

About the Safe Path Network: We conducted a community scan to identify existing services in Escambia and Santa Rosa counties. These findings were consolidated into a continuum of care, categorized to ensure accessibility and ease of use. To further reduce barriers for individuals seeking help, we’ve designed a user-friendly website that serves as a centralized resource.

Website Highlights
Free and Accessible: The site was created at no cost using Canva and is now live for its grand launch.
Comprehensive Resources: Includes emergency contacts, gender- and age-specific services, and other tailored resources.
Collaborative Effort: This initiative is part of a larger strategic plan to foster collaboration and create a stronger support network for our community.

How You Can Help: If you encounter someone in need of assistance, please share this resource to help spread awareness. Additionally, if you know of a service or resource we may have missed, we’d love to hear from you. Email us at NWFsafepathnetwork@gmail.com to ensure no one is left without support.

Central Receiving System.......................................................David Josephs, Lakeview

The Central Receiving System (CRS) is a vital adult-only facility designed to address the mental health and substance use needs of our community. Since its inception, approximately 2,700 individuals have participated in the program, demonstrating its essential role in providing care and resources to those in need.

The CRS serves as a centralized hub, offering: 
Comprehensive Assessments: To determine the most effective care pathway for each individual.

Immediate Access to Services: Including crisis stabilization, detoxification, and referrals to ongoing support programs.

Collaboration Across Providers: Working closely with community partners to create a seamless continuum of care for participants.

While the program has made a significant impact, there is always room for growth and improvement. We are actively exploring ways to: Expand capacity to serve more individuals, enhance the integration of services for participants with complex needs, and secure additional funding to address resource limitations and improve long-term outcomes.

………………………………………………………………..........…...................…........Eric Rutledge, Baptist 

The Adolescent Central Receiving Facility continues to play a crucial role in providing mental health services for youth in our community. Here are key updates:

Admissions Trends: Admissions remain steady, with a notable 19% increase in December.
This rise underscores the growing need for accessible mental health services for adolescents.

Collaboration Success: Our partnership with the managing entity for youth care coordination has been highly successful, enabling us to enhance the quality and reach of our services.

Youth Mental Health Grant: With support from a recent grant, we’ve launched a Youth Mental Health initiative, offering free resources and events to the community. This program aims to raise awareness, provide education, and connect youth and families with the support they need.

Adult Admissions: In contrast, admissions for adults have been declining, which highlights the need to evaluate and adapt services for this population to ensure their needs are met.

CAT Team................................................................................Patti Hyde, Lakeview

The Child and Adolescent Team (CAT) program provides a high level of care for families in need, offering comprehensive, trauma-focused support over the course of 9–12 months.

Holistic Family Approach: The CAT program works with the entire family, not just the child, addressing the root causes of trauma and fostering long-term healing and resilience.
Referrals often come from schools, and many cases involve substance abuse tied to past trauma, such as physical or sexual abuse.

Substance Abuse Treatment for Adolescents: There are currently no dedicated substance abuse treatment programs for adolescents in the panhandle. However, we’re thrilled to announce the launch of a specialized group within our CAT program to fill this critical gap.

Peer Support........................................................................Dr. Twanna House, NAMI EC

Peer Specialist Training: We are proud to provide training for Recovery Peer Specialists, with 141 individuals trained to date. The next step is for these trainees to complete their required hours to achieve full certification.

Partner Opportunities: If your organization would like to collaborate with us or have your staff trained in peer support, please don’t hesitate to reach out. Together, we can strengthen the network of certified peer specialists in our community.

Mobile Response Team..........................................................Autumn McAllister, Lakeview

Mobile Response Team (MRT): 24/7 Community-Based Support: The MRT handles approximately 247 calls per month, effectively diverting these crises. Of these, about 94 calls each month involve children, with an impressive 89% diversion rate. From July to December, the team managed 73 high-stress, high-acuity situations, showcasing their expertise in crisis intervention.

2025 Goals: This year, we’re prioritizing follow-ups, as research shows that consistent follow-up care significantly reduces the likelihood of another suicide attempt.

Co-Responder Program (Partnership with Escambia County Sheriff’s Office): Impact and Expansion: Since August, the program has averaged 30 calls per month, with a record 100 calls in November, demonstrating its growing impact. We are now expanding coverage to include evenings and weekends, ensuring timely support when it’s needed most. This initiative has significantly reduced Baker Acts and jail admissions by connecting individuals to treatment options and providing transportation to appropriate care facilities.

Q&A:
Q: Why the spike in acuity levels?
A: Increased awareness, particularly with the launch of 988, has allowed us to reach individuals earlier, preventing crises from escalating into tragedies.
A: A rise in adolescent cases is likely tied to online bullying, which has become a significant factor in youth mental health challenges.

Permanent Supportive Housing.........................................Rachelle Burns, MHTF & HRTF

Permanent supportive housing offers long-term housing solutions with support services to assist households where at least one member has a disability. Recognizing the growing need for such housing, we established the Permanent Supportive Housing Group last spring. We are currently developing a comprehensive strategic plan to address this vital need and enhance our services.

BH & Primary Care integrations and new projects....................Chandra Smiley, CHNWF

Program Updates: Over the past year, we have launched the CORE program in collaboration with EMS, healthcare partners, and Lakeview. To date, more than 400 patients have participated, with 187 actively enrolled. We have recently secured additional funding to expand the program.

Program Growth: Thanks to this funding, we have added a new provider, peer specialists, and case management support services. We have also expanded the program’s reach, now offering services at three locations.

New Pilot Program: We are proud to be one of 52 health centers selected to participate in a pilot initiative aimed at supporting inmates during their reentry into the community. Our role is to connect with inmates to assess their mental health needs and ensure that they have access to services upon release, facilitating a smooth transition back into the community.

Project Tracker...............................................................................Rachelle Burns, MHTF

Progress Update: As of August, we were approximately one-third of the way through the strategic plan (July 2023–June 2026). We’ve since reached about 50% completion, with 21 goals outlined in the plan. We’re making great strides in school and community prevention initiatives, and the Co-Responder Program is performing well, though it requires more measurable goals to improve tracking.

Key Updates:
· Short-term residential treatment is on track to be measurable by late 2025 or early 2026.
· The CAT and LEAP teams continue to excel.
· Behavioral health and primary care interventions need clearer metrics in the project tracker for accurate measurement.
· The Behavioral Health Crisis Center (CRF) has reached 100% completion and is now a work in progress.
· Mobile Response has also hit 100%.
· The Drop-In Center has been delayed until the grant is secured.
· The Clubhouse project is ongoing, with more developments to come.
· Peer support has set ambitious goals, and progress is being made.
· Internships and behavioral health talent attraction initiatives require follow-up—especially in attracting professionals to the area.
· Public Information Campaign: We need someone from the marketing team to take the lead on this effort.

Next Steps: For the goals where progress has been slower, I will reach out directly. However, please feel free to reach out to me about your plans and updates as well. Data leaders, please ensure that you are entering specific information when updating the strategic plan.

Final Remarks & Closing ……..…………………........................................Rachelle Burns, MHTF

Our next meeting is scheduled for Friday, May 30th, from 12–2 PM. The location is yet to be determined. If you have any updates or would like to discuss any aspect of this plan, please feel free to reach out to me. Thank you, everyone!
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