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Our Mission:  Provide mental health support and resources to all Northwest Florida citizens 


Quarterly Task Force Meeting 
May 30, 2025 
12:00 – 2:00pm 
Agenda 
1. Welcome/Announcements ………….………...........……......………Representative Michelle Salzman
Thank you to Marcus Pointe Baptist Church for hosting today’s meeting and to Lakeview Health for sponsoring lunch. We appreciate you all being here. Special thanks to the many new attendees here today, as well as our state agency partners for all their support. 	Comment by Kelsi Gulig: Confirming this is correct because there’s Lakeview Center but maybe also be other Lakeviews in the community.

2. SAMH Updates.....................................................Assistant Secretary Erica Floyd Thomas, DCF
Across the state, additional funding towards behavioral health services this past year supported new Central Receiving Facilities (CRFs), Crisis Stabilization Units (CSUs,) outpatient services and growth to Mobile Response Teams (MRTs).

Our team is also focused on public awareness and encouraging the community to reach out when they need help before a problem rises to crisis level. There has been a lot of focus on enhancing public-facing data, as well as improving systems to engage with payers like Medicaid and Medicare. 

3. Medicaid Updates..............................................Assistant Deputy Secretary Ann Dalton, AHCA
AHCA is the single-state agency for Medicaid but partners closely with Dept. of Children and Families. In Florida, Medicaid is operated as fee-for-service and managed care. 

The third iteration of the statewide managed care program, SMSC 3.0, rolled out Feb. 1, 2025. AHCA is in the process of implementing enhancements to this program, including new managed care provider requirements and benefits to members:
· Emphasis on improved care coordination. E.g., managed care plans are required to provide care coordination for children who are high utilizers of crisis stabilization units. 
· Partnership with school-based services. 
· Lessen the time for prior authorization. 
· Minimum three days coverage for Baker Act admission.
· [bookmark: _Int_EQVTPgIU]Review medical records and case management files for high utilizers of inpatient psychiatric hospitals, CSUs and Baker Act receiving facilities to ensure appropriate care and follow-up services, while mitigating need for future acute care services.
· Performance improvement projects, including reducing preventable events like ED visits.
· Food assistance and non-medical transportation to job vocational training and community integration, such as churches and community centers. 
· Individual offerings to support caregivers as a whole-family approach to behavioral health.
· Provision of behavior analysis services - traditionally only provided as fee-for-service arrangement – now provided through the managed care plan.

AHCA partners closely with DCF. When exploring new types of coverage, this collaboration is important in aligning policy and regulatory issues.


4. HOPE Florida.....................................................Deputy Executive Director Bob Asztalos, FDVA
Florida has about 1.5 million veterans (second largest veteran population in the nation behind Texas). About half are over age 65. Women represent 167,000. While veterans may have shared experiences, their needs vary widely. As an example, Vietnam veterans who need long-term care assistance face different challenges compared to veterans of Iraq. Women veterans have unique needs as well. For instance, many homeless shelters for veterans don’t accept children, though many women veterans have children.

HOPE Florida has been a successful tool for veterans. FDVA has veteran services officers across the state, connecting veterans with their benefits. But needs that fall outside our scope – such as food insecurity, homelessness, or issues with education or children – these needs still need to be met. HOPE Florida navigators have helped fill that gap. 

HOPE Florida: (833) GET-HOPE (4673)
Email: hopenavigators@fdva.fl.gov 
Address: 4075 Esplanade Way, Tallahassee, FL  32399

Q&A:
The federal VA is not looking to cut benefits, though there may be reductions in staffing. There is also talk of redistricting the VA, which would be a benefit to Northwest Florida, since services here can feel disconnected to other sites.

Air Force Enlisted Village is 180-bed private-sector nursing home dedicated to veterans and veteran spouses planned to open within the next three years in Shalimar.

5. Adult Autism & Dual Diagnoses......................Bureau Chief of Waiver Policy and Enrollment, 
   Susan Nipper, APD
[bookmark: _Int_rXNA1HfP]APD proudly serves Florida’s disability community by offering a range of dynamic services, including Medicaid Waiver programs, designed to support individuals with developmental disabilities improve their quality of life. 

Some individuals served are dual diagnosed with a developmental disability and a mental health challenge. The complex and unique needs of this population require collaboration across disciplines.

Of our 60,000 clients, approximately 20 percent have autism. Statute allows us to serve individuals with severe autism. But individual situations vary so much. Individuals with autism may access support through varying state agencies and private nonprofits, depending on their needs. 

APD has six regional offices, which serve as the frontline for accessing services. The first step is to apply using our online form. Due to population growth in Florida and greater awareness of some of these conditions, the volume reaching out for services is increasing. 

iBudget Florida Waiver offers an array of social, medical, behavioral, therapeutic and residential services. This gives APD consumers control to choose services that are important to them. iBudget has a suite of services across disciplines.

Consumer Directed Care Plus (CDC+) is for consumers already receiving services through the iBudget Florida waiver and reside in their own family.

Individual and Family Supports (IFS) provide temporary assistance to meet clients’ most urgent needs. 

[bookmark: _Int_uK8wc6ze]Florida Unique Abilities Partner Program and Tax Credit recognizes businesses that are committed to providing employment, career and financial opportunities to individuals with disabilities. The tax credit allows the agency to connect individuals with disabilities to employers across a variety of industries. This was effective Jan. 1, 2024.

6. HCA Florida West IOP Update......................................................Maria Ellis, HCA Florida West
HCA Florida West offers 56 inpatient beds, in addition to two intensive-outpatient programs (IOP – 3 days a week, 3 hours/day) and a partial hospitalization program (PHP – 5 days a week, 5 hours/day) – all Monday through Friday with morning and afternoon options depending on the patient need. For patients being discharged, this serves as a step-down between an inpatient level of care and outpatient services. Programs are about nine weeks long but are personalized to meet each patient’s needs.

These programs serve patients with anxiety, depression, trauma, PTSD, psychiatric disorders, grief/loss, mood swings, relational conflict, difficulty at work/school, as well as co-occurring substance use, among other conditions.

7. Strategic Plan Update: 

a. Mobile Response Team.......................................Autumn McAllister, Lakeview Center 
[bookmark: _Int_bUem5opx]In 2024, the team saw 3,161 calls, with about 89% diverted from hospitalization. The team saw 1,125 kids and diverted about 89% of those cases from hospitalization. Our level of acuity is also rising, which means high risk of active suicide. 

Our co-responder program was a brand-new program last year. These are high acuity calls, coming through 911. In 2024, we diverted 74.5% from arrest or hospitalization. The co-responder program teamed up counselors with crisis-trained officers and led more people to engage in treatment. 

[bookmark: _Int_U7Ao3pLK]With expanded funding, we hope to have more staff available on weekends and reduce our response time. FL LEADS training is helping our team with topics like safety planning. This summer, we’re hosting frequent crisis intervention training with law enforcement and first responders. 

[bookmark: _Int_PBnsnotS]When school opens, we look forward to partnering with schools to make sure families feel supported when their children are experiencing a mental health concern. 

b. Behavioral Health Talent Attraction: GME Psychiatry program ........................................................Dr. Vijayabharathi Ekambaram, HCA Florida West

Our inaugural class of eight residents starts July 2025. This is a four-year program and will be a pipeline for new medical talent in our community. Thank you to Lakeview Center and Baptist Health Care for their collaboration on resident education. This is a testament to what we can do when working together.


c. Central Receiving System.........................................Shawn Salamida, Lakeview Center
[bookmark: _Int_zgTsxEYL][bookmark: _Int_unkxRB6V][bookmark: _Int_NqylsNBd]April marked one year of the central receiving system being in operation. On average, 300-350 screenings take place each month. A lot of the work being done to increase community-based services and get people preventive care sooner will hopefully decrease the need for Baker Acts. The average time to placement admission has decreased as our CSU bed count increased. One of the many benefits of this system is efficiency for law enforcement, with the average time for drop off decreasing to about 10 minutes – a major improvement from officers waiting in hospital emergency rooms. 

Within 60 days of screening, the majority of clients are seen for follow-up care by Lakeview Center. Others may miss an appointment or choose to follow up with their own provider, including those out of the area. 

         ………………………………………………………………..........…................….......Mindy McClurg, Baptist 
[bookmark: _Int_Ysphupde]The number of children’s cases has increased but is expected to decline over the summer while school is out. Youth Mental Health First Aid Training is offered to the community with a variety of dates and settings. Please reach out for details.

About seven adults are seen in the ER each day, which represents a decline from before the CRS opened. 


d. SUD Prevention: OPUS & AIM..................................Shawn Salamida, Lakeview Center
These two programs were funded from Escambia County opioid settlement dollars. AIM focuses on youth substance use disorder prevention. The OPUS program, which focuses on adults, was also extended. 


e. [bookmark: _Int_nRt1AWyL]BH & PC Integration:....................Carly Riccio & Sally Bergosh, Health & Hope Clinic 
Health & Hope is a free and charitable clinic for those without insurance, open Monday-Friday, and runs primarily on volunteers. Health & Hope Clinic serves 1,700 unduplicated patients.

Our new wing increases preventive primary and behavioral health care, keeping patients out of the hospital system. We have our first psychiatric mental health nurse practitioner volunteer, as well as 10 volunteer counselors. 

Since opening in January, we’ve hosted a variety of health and wellness education classes, as well as support groups. 

f. Drop-In Center..........................................................Shawn Salamida, Lakeview Center

This has great potential to benefit our patients. With movement of programs on campus, we anticipate having space available in about 1-2 years, but funding still needs to be secured.  


g. Project Tracker: Updates & Final Year Push................................Rachelle Burns, MHTF
We are about 2/3 of the way through goals listed on our strategic plan. We are actively working on all of these, and there will be a big push to complete the remainder by July 2026. 


            h. Q&A – What else do we need?....................................Representative Michelle Salzman

[bookmark: _Int_jvTE5THr][bookmark: _Int_NZEVAjjc]The momentum of this group has not slowed down, and your work is very much appreciated. Many of the major projects on our strategic plan are completed or have seen significant progress. Please be thinking about resources needed moving forward and what the Task Force should focus on over the next year. 

8. Final Remarks & Closing ……..…….….........………….............Representative Michelle Salzman
Save the Date:
Friday, August 15, 2025
Noon – 2 p.m.
Location TBD
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