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2021
· Convened Mental Health Task Force with over 60 participants including all of the major healthcare systems, local law enforcement, school districts, many veteran- and children-serving organizations and a large number of local nonprofits
· Created a Process Design Subcommittee that researched and produced a Mental Health Process Design map to identify gaps
· Designed and launched a year-long mental health marketing campaign called “Take 5”
2022
· Developed a Mental Health Blueprint Analysis based on the Mental Health Process Design Map
· Surveyed MHTF members to determine next steps
· Engaged Ernst & Young to conduct comprehensive community mental health landscape study
· Baptist, Lakeview and HCA Florida West worked together to address Baker Act Receiving Facility challenges
2023
· Ernst & Young developed a Strategic Plan/Roadmap for Escambia and Santa Rosa counties based on their research, presenting it to the MHTF in May 2023
· DCF Secretary, Shevaun Harris, publicly praised and supported the work of the MHTF, looking to it as a model for the rest of the state
· NWF Health Network funded a Mental Health Coordinator to manage the MHTF and guide implementation of the Strategic Plan
2024
· Launch of ECSO/Lakeview Co-Responder Units.
· Establishment of a community-based Behavioral Health Crisis Center/Increase in crisis services: Rep. Salzman got $15m appropriated for new CRF and CSU at Lakeview, which opened April 22nd, 2024.
· 4  additional short-term residential beds at Lakeview.
· Rep. Salzman got $2.2m in one-time funding for Lakeview to implement a state pilot long-term residential treatment facility in Escambia. 
· CAT’s successful expansion to include Early CAT (Ages 0-5, state pilot); LEAP was fully staffed; MRT expanded across the state, but advocacy occurred to increase funding for existing teams to match inflation.
· Community Health NWF increased mobile medical van coverage including vaccinations and elder care; all mobile visits include a social worker.
· Health & Hope Clinic added a Behavioral Health coordinator and a new Behavioral Health wing to expand BH services currently in blueprint.
· HCA Florida West filled a big gap in local behavioral health services with the start of a 5 day per week PHP and Graduate Program in Psychiatry building a local pipeline. 
· NAMI Emerald Coast trained 103 Certified Recovery Peer Specialists.
· Launched a regionwide SUD prevention initiative, NWF SafePath Network with 75 community stakeholders in the SUD space.
· Baptist Behavioral Health and Escambia and Santa Rosa School Districts worked together to increase communication regarding Baker Acts and SUD prevention; including creation of a Baker Act handout.
· MOU was established between Lakeview and UWF for BSW students. UWF significantly increased the number of internship affiliations for social work students, including covering more local/regional agencies.   
· Santa Rosa County School District launched Hope Squads in all schools, decreasing student suicide deaths by 10%.
· Mental Health Coordinator gave a presentation about the work of the MHTF to the Florida Commission on Mental Health & Substance Use’s System of Care Subcommittee.
· DCF Deputy Secretary, Erica Floyd Thomas, presented to the MHTF on the newly launched Baker Act Dashboard in May 2024 and on 988 in October 2024.
· Elder Affairs Secretary, Michelle Branham, and several others from the aging population space presented to the MHTF on the intersection of the elderly and mental health in August 2024.

2025
· UWF worked with the Haas Center to format data so that it is easy for stakeholders not familiar with the AHER dashboard to find.
· The MHTF’s Permanent Supportive Housing group was merged with the Homelessness Reduction Task Force’s Housing Subcommittee to strengthen the impact of the work towards increasing PSH in the community.
· Lakeview Center, NWF Health and the TEAM (Mental Health) Court team worked together to find opportunities for growth in TEAM Court and in communication between the agencies; led by Lakeview, they are exploring funding opportunities, including the CJMHSA Reinvestment Grant, which could lead to $1.2 million to support TEAM Court case management, increased MAT management, increased peer support and attorney/judicial staff training.
· Lakeview Center, NWF Health, Center for Independent Living, Baptist, APD, Transportation Board representatives and ECAT came together to identify gaps in non-emergency transportation in the two-county area
· HCA Florida West, Ascension Sacred Heart, Baptist, Lakeview, Community Health NWF, West Florida AHEC, Health & Hope Clinic and NWF Health created a Medicaid Navigation proposal for the community’s state delegation to consider; the proposal would put Medicaid Navigators in each of the three major hospitals. CHNWF and Health & Hope Clinic.
· Greater Pensacola Chamber of Commerce and Career Source EscaRosa partnered with the MHTF to explore opportunities for collaboration, including connecting smaller behavioral health practices with resources provided by the GPCC and CSER.
· MHTF Coordinator collaborated with the new FL Center for Behavioral Health Workforce, connecting them with WF AHEC; this resulted in the addition of two new scholarship programs available for our community
· Escambia County Public Schools launched Hope Squads (peer-to-peer mental health and suicide prevention) in several schools, as well as offering extensive mental health programming including Satchel Pulse, Child Safety Matters, and Trauma Sensitivity Training; ECPS also trained all school personnel in Youth Mental Health First Aid
· Santa Rosa School District increased referrals to CDAC MH Counselors by 5%; they also conducted assemblies for approximately 10,000 high school students in Santa Rosa County District Schools for a SUD prevention presentation by the Co-Founder of FentanylFathers.org and delivered 17,000 9-8-8 stickers to all middle and high school students in the district.
· The MHTF identified 7 community prevention resources, services and programs:  NWF SafePath Network, Achieve Healthy EscaRosa , NAMI Emerald Coast, EscaRosa Suicide Prevention Coalition, FL Dept of Health (Escambia/Santa Rosa) and CDAC Behavioral Health, and increased collaboration by 10% with intentional alignment of efforts in prevention.
· Rep. Salzman worked with DCF to get $500,000 for a pilot community data sharing project.
· Community Health NWF have extended their clinic hours to increase access to mental health services (mornings, lunch and evening hours added).
· Health & Hope Clinic partnered with NAMI EC to increase mental health and wellness support groups, including a new group solely for men.
· NAMI EC are exploring the introduction of a clubhouse for those with mental health challenges; research and connection with the Florida Clubhouse Coalition is underway.
· NAMI and DCF have trained over 100 additional peers
· Lakeview Center are exploring starting either a Drop In center or a community mental health rehabilitation program.


	
	
	



