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Introduction: 
	The Mental Health Task Force of Northwest Florida is a volunteer group of community leaders convened by Representative Salzman to address gaps in mental health care in Northwest Florida. The task force was formed after Representative Salzman sent out a call to action to agencies with a vested interest in community-based healthcare solutions in Northwest Florida.
	The Mental Health Task Force of North West Florida has been meeting for over 3 years and has been a catalyst for collaboration across health care organizations and providers. This far reaching collaboration has brought about groundbreaking changes in policy, procedures, access to care, and creating new partnerships across the health care sector. 
	Since the Task Force’s Inaugural meeting on August 30th 2021, they have made some significant advancements in mental health care in Escambia, Santa Rosa, and Okaloosa county. Copied below are explanations of some of these achievements. 
	In January of 2024, the Escambia County Sheriff’s office, in partnership with Lakeview center, launched their Co-Responder Unit. This unique program combines sworn law enforcement deputies with mental health clinicians to respond to calls involving mental health complaints and offer immediate care and resources to community members in need.
	Last session, Representative Salzman was able to appropriate 15 million dollars in funding for a new Central Receiving facility and Crisis Stabilization Unit at Lakeview Center. The facility, which opened on April 22nd, 2024 , serves as a community-based Behavioral Health Crisis Center for Northwest Floridians.
	On April 16th, 2024, community partners launched a Regionwide SUD Prevention Initiative to devise a strategic plan for substance use disorder prevention in Northwest Florida. The initiative will includes building a website that connects those in need with prevention resources.
	HCA Florida West implemented a Partial Hospitalization Program to provide additional mental health care. This new service provides patients five hours of treatment per day for five days a week, and is more intensive than outpatient care.
[bookmark: _GoBack]	All of these gaps were identified by the task force and implemented over the span of the task force’s existence. The achievements listed above are only a fraction of the advancements in mental health care. Copied below are several more achievements as a result of the task force:  
Mental Health Task Force Accomplishments
October 2023-October 2024
1.    Expansion of behavioral health and primary health care integration: 
Community Health NWF increased mobile medical van coverage including vaccinations and elder care; all mobile visits include a social worker.
· Community Health NWF increased mobile medical van coverage including vaccinations and elder care; all mobile visits include a social worker.
· Health & Hope Clinic added a Behavioral Health coordinator; new Behavioral Health wing to expand BH services currently in blueprint.
2. Expansion in CAT, LEAP and MRT teams: CAT’s successful expansion to include Early CAT (Ages 0-5, state pilot); LEAP is now fully staffed; MRT expansion across the state, but also trying to increase funding for existing teams to match inflation.
3. Implementation of Psychiatry Graduate Program: HCA Florida West filled a big gap in local BH services with start of 5 day per week PHP and Graduate Program in Psychiatry building a local pipeline. 
4. Expansion of Peer Support Services: NAMI Emerald Coast have trained over 130 Certified Recovery Peer Specialists since October 2023.
5. Increase in communication between School Districts and Behavioral Health providers: especially regarding Baker Acts and SUD prevention; Baker Act training for schools staff and handouts for parents provided.
6. Increase in Red Ribbon Week activities in both school districts
7. Permanent Supportive Housing: a PSH workgroup convened and has now merged with the Homelessness Reduction Task Force’s Housing Subcommittee to work with our CoC to apply for funding and create a PSH strategic plan.
8. Medicaid Navigation Specialists: West Florida Area Health Education Center (WFAHEC) recently received a grant to a cadre of healthcare navigators, trained through CMS and certified by the state to provide assistance with signing people up for Medicaid, CHIP, and ACA health insurance plans at no cost. These navigators have an ethical/ legal responsibility to work for the patient and not the insurance company. All services are provided at no cost and they are able to travel to meet patients overcoming traditional barriers to access. Community Health Northwest Florida has partnered with WFAHEC and will host four (4) of these navigators across Escambia and Santa Rosa Counties.
9. Workforce pipeline (internships, training, talent attraction): UWF, Lakeview and Baptist are working closely together along with other partners to increase the number of internships at local provider locations, increasing the pipeline capacity for BH graduates. A variety of community partners are working on providing continuing education training for BH providers.
10. Long-term residential treatment: Rep. Salzman got $2.2m in one-time funding for Lakeview to implement a state pilot long-term residential treatment facility in Escambia (unfortunately it was eventually vetoed). 
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