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Escambia County Mental Health Task Force: Process Design Subcommittee

Process Map & Continuum of Care

Outpatient

Psychiatry
LCI
Anchor Clinic
Private Practice
Santa Rosa Counseling 
Center

Counseling
LCI
CHS
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Santa Rosa Counseling 
Center
School-Based
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Treatment (MAT)
LCI
Metro
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Diversion

Mobile Response Team 
(MRT)-
School District Mental Health 
Partnerships
2-1-1 call center

*Majority of patients 
currently using the ER & 
Sheriff/Police to do Crisis 
Care/Diversion

Community-Based Services

Florida Assertive Community Team (FACT)- DCF 
and Medicaid 

LEAAP (Link, Engage, Assess, Advocate, Plan)- DCF

PHASE, DUI, Drug Court

Wraparound Team-

Community Action Team (CAT)- NWFH

Family Intervention Team (FIT)- NWFH

Transiitonal Recovery and Adolescent Expansion 
(TRACE)-
Child Abuse Protection Expansion (CAPE)- DCF

Children's Home Society In-Home- ABH

Faith Based Partners

In Patient Treatment/Crisis Care

Short-term Residential Treatment 
(SRT)-

Meridian Inpatient Childrens 
Residential-

West Florida Hospital-

Baptist Hospital-

Crisis Care-

Faith Based Partners

Health & Hope Clinic

Methadone Clinic

Veteran's Resource Center

Prevention-Intervention

Escambia County School 
District

Health Department

Faith Based Facilities

Lakeview

Opening Doors

Children's Home Society

VA Assets

*FUTURE: community 
partnerships- collaborative 
messaging campaign

HOSPITALIZATION


