gMENTALHEALTH

TASK FORCE OF NORTHWEST FLORIDA

TASK FORCE MEETING GOALS

. Collaborative leadership conversation ~ a group discussion on Mental
Health Care in the panhandle. This will create a collaborative mindset to
move the needle as a community.

. Create a Mental Health Care blueprint as a team that fills in the “buckets of
care.” This will identify what we do well and what we could do better. We

will see where we have gaps in care and allow us to work together to create
solutions as a community.

. Create individual 90 day action plans. This will give us all individual
ownership of our goals we have created as a team, and in doing so it
creates real obtainable goals that collectively should have real impact on
moving the needle as a community.

. Create/establish smaller break out committees as needed to allow for
deeper dives into larger scale solutions. When these items are identified-
we will give the room a chance to request partnership in these break out
committees and our staff will take note of who would like to participate.



