


Mental Health Taskforce Notes
August 30, 2021
11:00 – 1:00
Understanding the overall map
· Hospitals general number of beds and inpatient/outpatient services
· Children’s Hospital – focus on ages 3-5 with patient outpatient care
· Following up with Lakeview on general numbers including psychiatric care counselors
· Sheriff and Chief of Police both discuss law enforcement perspective
· Troy Rafferty notes
· Sheriff – Not a concern of having enough individuals to provide care in the jail, but need something to target former inmate population.
· Corrections facility – Fitting into every aspect of the map made, components for each. Agree with sheriff. Not identified as a mental health institution, but provide substance abuse and other support. Resources are always a problem. Trying to give resources to help not just inside the facility but preparation upon release as well.
· Mike Watkins – Need more people going into the mental health profession, having a hard time attracting people to the profession. Work with university systems to promote this line of work. Retention is hard as well given work conditions, and competing with hospitality industry. 
· Todd Godwin – Key is identifying the problem when veterans come in, to figure out the level of treatment needed. VA has resources to see a veteran right away if needed. 
· Superintendent Smith – Added navigators and intervention teachers to the school district. Navigators are able to provide basic needs to provide outreach for issues going on at home. Not truancy officers, more on the ground. Serving 34 schools in Escambia county. Lakeview provides elementary school support. 
· Social workers are able to provide support as well. Counselors can point individuals to resources, and can provide crisis-response. Bullying policies and procedures are carefully crafted. Administrators are stressed as having a big impact on kids as well, and serve as an additional resource. 
· Looking into the future, three important phases. Identifying an issue, connecting them to resources, and then following up. Elementary school partnership model in the district with wraparound mental health services is very helpful and is a model for the rest of the schools as a hope to be replicated. COST is a big barrier. 
· Prevention Bucket – New initiatives like helping parents support their children, faith-based community is huge. Early childhood initiatives like pre-k programs need to be grown. 
· Ashton Hayward – Biggest thing is MESSAGING from leaders in the community. How to get the message out to west florida, letting kids/people in general know it’s okay to seek help. Utilize athletes, local figures, politicans, to spread that message. 
· Sub-committee to work on messaging - Troy sean lumon mary Lindsay david ashton todd Rachel gay don bryan Chief eric serene
· Lumon May – It’s okay to not be okay. Catching issues early is more important, before individuals get incarcerated. Being lower income means more issues because people are stressed out, and the African American community is affected significantly from this. Providing awareness is important, not just catching things on the back end. 
· Prevention – What are we trying to prevent? Baker Act has been used differently than intended. Overall, giving people access to care is very important. A lack of connectedness makes things more difficult, laws with “more teeth” don’t necessarily provide the wanted outcome. Working collaboratively is what makes a difference. A lot of individuals who have dementia and developmental disabilities end up getting baker acted. 
· Need to be meeting with Dr. David Josephs to discuss this further. 
· Allison Hill – Words matter and words are important. Be thoughtful on how you phrase mental illness versus mental wellness. What people think as mental illness may not be that, and less permanent. A diagnosis is what separates the two. Connotations matter.
· Todd Thompson – From the Chamber’s perspective, want to be an organization that shares and can gather information. 
· Angelo – Technical sides 
· Process Mapping/Design – Angelo, Lakeview people, Bryan Wyer, Scott Luth, Laura, Connie Bookman
· Bryan Wyer – Empathy is important, understanding that people can fall into different categories.
·  Resident surveys were sent out, the pandemic is exacerbating the issues even more. Working in alignment with each other basing off of commitment cards. Ideas of community “mayors” to get more perspectives. 
· Scott Luth – Seeing a workforce crisis, need for additional healthcare workers. More people need to be in this industry, and getting the resources they need. Looking at the gaps, what are people’s needs. Categorizing those needs, and how the gaps can be filled.
· Dave Torsell – Increases of Narcan uses, and cardiac arrest cases. Individuals are dying more and more from substance abuse
· Need for more ambulances and fire trucks. Public Safety plan is being created. Calling on private partners to fund an ambulance. 
· Jules – Homeless population also affected, Sacred Heart has a taskforce working on this, there’s some overlap between these two.
· Laura Gilliam – In the process of auditing resources within the community, not totally comprehensive but as close as possible, to understand what we don’t have enough of within the community. Homeless population a big focus, medication (secure) needs, trusting the community to access those mental health resources. A lot of the people who are homeless experience mental health issues as well. Similar to West Virginia, important to think outside of the box in addressing these issues, innovating new ideas. 
· Rachel Crowley – Olive Counseling Center, 6 therapists, sliding fee scale based on income to help individuals. No one can be turned away because of money at the Center, helping people of all ages. Most difficult thing is people who need to see a psychiatrist, it’s easily 3 months waiting to see one. Most challenging as an outpatient facility. Different support groups, with the hope to start a covid support group. Telehealth makes up about 30%. 
· Sean Salmida – The community coming together is the best part of doing this
· Pastor Brian – Languages, offering counseling in different languages so you can council people in their own language. Benefits of spirituality and science (Wall street journal).
· Lindsey – Health Families, mental health services that try to identify issues early
· [bookmark: _GoBack]Judge Dickey – Mental Health systems within the courts, Lakeview has stepped up to provide liaisons to the jails and work with the courts system to either stay in and get treatment or find an entity that can provide treatment once outside of jail. Covid has made everything slow down. 
· Eric Rutledge – After Katrina, Louisiana had someone from the legislature spearhead mental health measures to help people. It put all of the mental health resources under one entity, need to consolidate all of this into one entity. Developing programs for schools and counseling programs. 
· Foundations in Santa Rosa – Lots of time put into figuring out what the resources are. Publications from hospitals help bridge the gap. Connections guidebook idea
· Sally Bergosh – Only one distribution site of Narcan in the County
· Meeting back on December 3rd again!
· 


2

