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We used the survey to guide the conversation in the following outline:

1.  Develop Best Practices
a. Try a more holistic approach
b. Create monthly/quarterly plans – make each one unique and meaningful
c. Try using mentors (peers) for peer to peer support
d. Understand Mental Health First Aid- meaning how do we respond to our employees needs appropriately.
e. Measure what we are already using and find out why we are or are not using the current resources to capacity.  Further, measuring WHEN employees are accessing these resources.
f. Are we offering support when employees are acting out or not performing adequately
g. Sharing tools and resources to STAY well could eliminate the stigma of actually accessing what we have.
2. Create a toolkit
a. Good leader development to share tools
b. Start with your current health plan- usually has great and already included resources
c. Make sure to organize these tools
3. How to access the tools
a. Different employees access things in different ways
b. Some examples of tool sharing is through newsletters, emails, internal virtual links, face to face encounters from supervisor to employee.

We shared the mental health task force oath of support and all in attendance signed it.  We also decided to share contact information of this group so that you may independently reach out to one another for future follow up.
“Stay in the moment, stay focused” was a safety message shared, but could be used as a mental health/wellbeing message as well

