Quarterly Task Force Meeting
June 30, 2022
11am – 1pm
Meeting Notes
 

Rep Introductions:
Big announcements coming. New things coming.

Sally Bergosh:
[bookmark: _GoBack]Free charitable clinic, mission statement provides health and hope to the hurting. Tripled our patients in 3 years. Narcan way up, constant supply, only one in the area. Can be anonymous, or regular patient to get Narcan. Mental health candidates trying to self-medicate causing a drug crisis. Program with so far about 10 people signed up to overcome addiction. Zero waiting list for dental care right now, except fillings. Waiting on more dentists, currently about 1 month and ½ out for filling appointments. First time doing root canals.

Allison Hill (Lakeview):
Mental health professionals need to be involved with law enforcement. We have partnered with Pensacola police department. New programs:
· Dr. Josephs
Mobile response teams. Using funding from legislature. Groups of physicians where they come to you instead of you going to them. Sees about 400 people a month, all ages. Homeless assessment and evaluation. A fair amount of people with behavioral issues tends to be homeless. Intent of this group is to go to the camps and places where people are homeless. All funded by the city and tremendous help from law enforcement. No discrimination, no “we know better than you.” 3,124 Baker Acts per year. Very large for our population size. But we are one of the few counties to have baker acts go down in number. Law enforcement doing a great job. 

Dave Torsell:
We have a lot of people-- 1,027 dead from overdoses for the year so far. We are #1 in the state for opioid deaths. Never seen such a high amount of death until coming to this county. Our county is 1 in 9 for the state receiving additional funding towards HERT. Funding a project to assist the opioid crisis here, starting with meetings, a budget, collaborations. What will work HERE specifically. The plan is very simple, (first realize what is missing) we are bad at saying what we do not do well when talking about what we do well. And that thing we need is follow up. There’s no consistent help or continuing check-ins after overdoses. We decided to implement introductions, personal care, assessments, a real person to be there and help them crush the addiction. Give them some direction. People are getting taken by ambulance to the hospital, saving their life, get a referral, then go back and do the same thing again. It’s time to do hand offs before they even leave the hospital. Once they are in the program, even after medication prescriptions and “cure” our team will continue to check in and take care of them. They also need transport to and from these appointments, that is one of the biggest problems. Procuring vehicles and gaining EMTs to transfer the candidates for free to provide them with the care and accountability they need. Will introduce the people and location for future appointments before they even meet with nurse after OD. We will do it for free, ad we will make it easy for them by reaching out and considering financial and transportation needs. Adding a specific room in each ER for these quiet, low lit, comfortable rooms for comfort. Paying for this with the lump sum. 14.3 Million dollars for all of this. My (Chief’s) official 13 months here working in counter. We did this big project in a month and a half.

Rep:
Amazing how many big things, big numbers, millions of dollars throwing this stuff around too lightly. This is a huge accomplishment, but we are the only county doing this. 

Chris Williams (Special Agent in Charge):
FDLE, Behavioral Threat assessment training “commercial.” Prevent school shootings, and any other negative affects of poor mental health. 3 steps in the process; Identify, assess, and manage. We are good at assessing level of threat. We really stink at managing, only two resources, baker act and arrest, both of which usually make situation worse not better. Police officers are not the ones to manage this situation, at least not with their current tools. July 20th, downtown come to training. Email before the date. 

Alicia Tappan (The Secret Place):
Get to know each other. 1 in 4 females and 1 in 6 males will be sexually exploited in their lifetime. Was trafficked herself by her coach in school. One of 33 who had the same. Escambia county has high rates, and other counties do not know how to count. Currently getting a degree in crisis management because it’s the closest I can find to helping and understanding these people. Only 1% of kids are trafficked through kidnapping. The rest are by their own family. Parents selling and trafficking their own children to pay bills. DO NOT post pictures of kids missing or being trafficked, this exploits them more. 51 meetings to teach in the area already accomplished. I will come to your business and do tips and a meeting, call me. Most kids do not even know they are being trafficked. It’s their normal. Safe house, 70% are pregnant, generational trafficking. Two nights ago, I went to a code red, suicide attempt. WE NEED survivors to speak up. Need many counselors, all different kinds. 3 times I tried to kill myself but I’m here. Only 7 people on my team. No ones been to this house with a struggling family with pregnant 13year old. We’ve now been there 10 times. People coming back, bringing sisters, friends, people thriving. Big issue? Dysfunction doesn’t know it’s Dysfunctional. So we show them what functional looks like. We need a case manager. Provide, people, money, we can pay, we just need more and help! Come to our movie night, survivors, lots of info.

Mindy Young
We (police) go for crisis’s, but for so long we didn’t know how to respond. Officers divorce rate is 75%, suicide rates way up. It’s a stressful job and you get used to trauma and are expected to just “not feel.” Teaching right now our officers to be lawyers and guardians, encourage to go to counseling, helping the address stressful things in their personal life. All of these things are being addressed and need to continue to be held important because without our officers, the people who need help from them will suffer too. Everybody has stress, burnout, overload, and mental health and wellness has been long misunderstood and it’s time to do more to help every single person with this. Many ore undiagnosed mental health issues are actually the issue, us in the room, kids with tough families, etc. Shootings, etc caused not by the guys on medication, the people you don’t always expect. In just around 2 years with our program we’ve responded to 21,000 mental health calls.

Ronnie Revera:
EXCITING NEWS. (Screen.) Not only hospital and jails as options. Now a THIRD OPTION. Sheriff asked, “How many beds are available?” County administrators handling housing. We are not arresting our way out of homeless issues. We are providing some services and shelters to start helping and changing with these problems. 128 beds currently, 75 occupied, 53 available. RELATIONSHIP POLICING in the key. Sometimes having unsolvable problems, family living at a park. What can we do? Mom with 3 three kids, how do you help? Where can we put them. Sheriff Simmons said call Michelle, how can we lift this project together. 

Rep:
Escambia County Homeless Shelter Information. New timeline and new numbers!! Tell the public what you’re doing. Daily updates. Tell us if you only house, men, women, drug addicts, family, secret place. Whatever you do, no need to change mission. Just give us your information and let us know how many beds are available every day so we can make this thing work. County making a system for everyone to have a login, give information daily. We need data, numbers, that how we do things. 

Serene (Opening doors):
Housing inventory put us on the list. We’ll give shelter count, how to organize, etc.

Suicide prevention month (September):
Documentary called--- at PSC. NEED A CO SPONSOR to do more showings. LOCATION, MONEY, etc. it’s a 2 day training, want sign ups, sponsors, etc.


